
BYLAWS OF GREATER OAHE ACTION LEAGUE, A CHAPTER OF DAKOTA 
RURAL ACTION 

ARTICLE I. PREAMBLE 

The well-being of people is inextricably connected to the well-being of the land. 
The well-being of the land depends on people to act wisely, resolving the needs of the 
present and future, the rural and urban, the natural and human. Together, we build a 
responsive, resilient community through local food, local commerce and local action. 

ARTICLE II. NAME 

The name of this Dakota Rural Action affiliate shall be Greater Oahe Action 
League, hereinafter also referred to as GOAL or the Chapter. 

ARTICLE III. PURPOSE 

Section 1. Greater Oahe Action League is a locally-based, grassroots, membership 
organization of people whose purpose is to work together through discussion, research, 
education, leadership development, and community action to support resilient 
communities in South Dakota. Furthermore, GOAL supports the goals and objectives of 
Dakota Rural Action. 

ARTICLE IV. MEMBERSHIP  

Section 1. Membership in Greater Oahe Action League of Dakota Rural Action is 
open to any individual or organization supporting the purposes of DRA and of GOAL. 

Section 2. The membership of GOAL shall be composed of persons, 
organizations, corporations or other legal entities who wish to independently support and 
contribute to the goals of the chapter.  

Section 3. A person, organization or corporation becomes a member of GOAL 
after paying annual DRA membership dues and $10 GOAL dues, and is entitled to one 
vote per membership and the right to nominate chapter officers. 

Section 4. The chapter shall (a) meet a minimum of four times per year. (b) 
Special meetings of the membership can be called by the chapter Lead Member or by the 
Leadership Team, and shall be called upon the written request of ten (10) members of 
Greater Oahe Action League. The purpose of the meeting shall be stated. Except in case 
of emergency, at least seven (7) days notice shall be given to the members. (c) The 
members of GOAL in attendance at the membership meeting, regular or special, shall 
constitute a quorum. (d) Membership is not entitled to vote by proxy. 



Section 5. Any chapter member may be removed or expelled from membership by 
a majority vote of the membership at a chapter meeting after finding a lack of sympathy 
with, or overt acts contrary to, the purposes and objectives of this chapter, provided, 
however, that no member shall be removed or expelled until furnished a written statement 
of reasons for proposed removal or expulsion and the opportunity for an informal hearing 
before the chapter membership to rebut the stated ground for removal or expulsion. 

ARTICLE V. THE POWERS AND DUTIES OF THE OFFICERS 

 Section 1. The officers of Greater Oahe Action League shall consist of the Lead 
Member, the Assistant Lead Member, the past Lead Member, the Administrative Member 
and the Outreach Member, and will also be known as the Leadership Team. The 
Leadership Team shall function with a flat hierarchy. 

Section 2. The Lead Member: The Lead Member convenes chapter meetings and 
composes the agenda with other officers and staff. The Lead Member should be familiar 
with the duties of the office and the workings of DRA and of GOAL. The Lead Member 
maintains regular contact with the staff, sometimes weekly or daily, depending on 
circumstances. The Lead Member leads the nominating efforts of the leadership team to 
actively develop and recruit new chapter leaders. The Lead Member may delegate duties 
to the other officers and members. The Lead Member is responsible for consulting with 
the other three elected officers and Past Lead for emergency decision-making between 
meetings. It is the Lead Member’s role to make sure that issues, fundraising discussions, 
campaign planning, and other items are brought before the chapter for discussion and 
decision-making. The Lead Member will create and maintain (with the assistance of other 
Leadership Team members) a Chapter work plan. 

The Lead Member attends the DRA Annual Meeting and is involved in a minimum of 
four chapter meetings a year. The Lead Member is encouraged to be abreast of and 
involved in some aspect of DRA’s regional and national relationships, including Western 
Organization of Resource Councils. He/she should have exposure to grassroots lobbying 
and have sound understanding of grassroots organizing. The Lead Member should also 
carry out the roles of leadership recruitment, membership building, fundraising, and 
represent GOAL to the community. 

Section 3. The Assistant Lead Member: The Assistant Lead Member’s role is to 
fill in for the Lead Member at meetings. The Assistant Lead has a responsibility to take 
leadership on committees and projects. This leader, like others, should be capable of 
being a back-up spokesperson for the Lead Member or the lead spokesperson on certain 
topics. The Assistant Lead is responsible for doing his/ her share of membership building 
and fundraising work. The Assistant Lead will be one of GOAL’s representatives to the 
DRA Board. The Assistant Lead also helps to recruit, nominate, and develop new chapter 



leaders. Ideally, the Assistant Lead should be in a position to be prepared for becoming 
Lead Member. The Assistant Lead attends at least four chapter meetings and should 
attend the DRA Annual Meeting. In the event that the Lead Member can no longer fulfill 
their duties, the Assistant Lead will carry out the remainder of their term. 

Section 4. The Administrative Member: The Administrative Member scribes 
minutes to keep a record of decisions made at Chapter meetings, lists those who attend 
the meetings, and summarizes the minutes of the previous meeting, if requested. The 
Administrative Member is responsible to prepare and/or revise the Chapter budget, 
facilitate discussion of fundraising, implement Chapter fundraising plans, store and 
deposit money, and review monthly financial statements. This leader, like others, shall 
attend a minimum of four chapter meetings, be committed to DRA and Chapter issues, 
and have an understanding of the group’s priority campaigns. The Administrative 
Member is also responsible for the development and nomination of new chapter leaders.  

Section 5. The Outreach Member: This leader, like others, shall attend a minimum 
of four chapter meetings, be committed to DRA and Chapter issues, have an 
understanding of the group’s priority campaigns, help with fundraising, and assist in the 
identification and development of new chapter leaders. The Outreach Member will also 
work with the chapter’s DRA organizer to maintain the roster of chapter members. This 
member will take leadership in recruiting new members and creating a culture of 
community. 

Section 6. Past Lead Member. The Past Lead position shall be filled by the Lead 
Member when their term is completed. This member shall attend the majority of the 
Leadership Team meetings and serve in an advisory capacity. The Past Lead may serve 
as chair of campaigns and/or committees and will have a vote on the Leadership Team. 

Section 7. Board Representatives: The Chapter is required to have two voting 
representatives to the DRA Board. These leaders serve as liaisons between the Chapter 
and the Board, and are responsible for attending at least four Chapter membership 
meetings but also Board meetings. One Board Representative will be the Assistant Lead 
Member. The second Board Representative will be nominated by the membership and 
approved by a majority vote. Board Representatives should be committed to DRA and 
Chapter issues, have understanding of the group’s priority campaigns, and assist in the 
identification and development of new chapter leaders. 

Section 8. Each officer shall serve a two year term upon election. The Lead 
Member and Assistant Lead Member positions will have a limit of two terms. The 
Administrative and Outreach Member positions will have no term limits. Additional 
chapter leadership positions may be developed at the discretion of the Chapter, as needed. 



Section 9. Removal. Communication and participation are essential for leaders to 
effectively lead. To maintain positions of leadership, all members of the Leadership 
Team shall participate in the majority of leadership and regular member meetings and 
respond to the majority of communications initiated by other leadership team members 
unless absence or silence are otherwise explained. Leadership Team members must 
initiate contact with other team members about absences. Failure to do so will result in 
removal from the leadership team upon a written statement from the board. Any officer 
may be removed at a special or regular meeting by a majority vote of the membership, 
after finding a lack of sympathy with, or overt acts contrary to, the purposes and 
objectives of this Chapter. However, no officer shall be removed or expelled until 
furnished a written statement of reasons for proposed removal and the opportunity for an 
informal hearing before the chapter membership to rebut the stated ground for removal.  

ARTICLE VI. MEETING STRUCTURE 

Section 1. Membership meetings. At least four membership meetings will be held 
each year. Membership meetings will be conducted based on an agenda with time on that 
agenda for members in good standing to bring up issues. Decisions will be made seeking 
to reach consensus but the final decision will be determined by majority vote. 

Section 2. Leadership meetings. The Leadership Team will meet at least ten times 
per year to discuss chapter issues, and plan membership meetings. These meetings are not 
required to be in person and can utilize virtual meeting technologies. 

ARTICLE VII. COMMITTEES 

Section 1. Standing and ad-hoc committees shall be appointed by the Lead 
Member or by a vote of the chapter membership and shall consist of any interested 
GOAL member(s). These Committees shall make reports and recommendations on their 
assigned work to the chapter.  

ARTICLE VIII. FINANCIAL MATTERS 

Section 1: The fiscal year of the chapter shall be January 1 through December 31 
and the financial records of the chapter shall be reviewed annually. 

ARTICLE IX. AMENDMENTS TO THE BY-LAWS  

Section 1. These by-laws may be amended in the following manner: (a) A specific 
motion to consider an amendment may be made by any chapter member at a chapter 
meeting after the petitioner submits a complete draft of the proposed amendment to the 
Leadership Team. (b) If the Leadership Team approves a motion to submit the proposed 
amendment to the members, a copy of the draft of the proposed amendment shall be 



supplied to every member of the chapter. (c) Approval of the proposed amendment shall 
require two-thirds favorable vote of the members present at a chapter meeting. 

ARTICLE X. CHAPTER DISSOLUTION 

Section 1. If Greater Oahe Action League can no longer meet the guidelines set 
forth in the Chapter Agreement with DRA, the chapter will be considered to be in stand-
by status and shall sign a Chapter Agreement for Stand-by Chapter Status with DRA. 

Section 2. In the event of dissolution, the chapter shall, after paying or making 
provision for the payment of all liabilities, transfer all of its property and assets to Dakota 
Rural Action, provided that DRA shall, to the extent permitted by law, use such property 
and assets for purposes similar to those of this chapter. No part of the proceeds shall be 
distributed to the sole benefit of any private individual. 


